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1.0 

 

PHA Information 

PHA Name: Housing Authority of the County of Santa Cruz                                                          PHA Code: CA072 

PHA Type:       Small                   High Performing                         Standard                      HCV (Section 8) 

PHA Fiscal Year Beginning: (MM/YYYY): July 1, 2015  
 

2.0 

 

Inventory (based on ACC units at time of FY beginning in 1.0 above) 

Number of PH units: 234                                  Number of HCV units: 4,755 
  

3.0 

 

Submission Type 

 5-Year and Annual Plan                   Annual Plan Only                 5-Year Plan Only   

4.0 

 
PHA Consortia                                      PHA Consortia: (Check box if submitting a joint Plan and complete table below.) 

 

Participating PHAs  
PHA  
Code 

Program(s) Included in the 
Consortia 

Programs Not in the 
Consortia 

No. of Units in Each 

Program 

PH HCV 

PHA 1:       

PHA 2:      

PHA 3:      

5.0 

 

5-Year Plan. Complete items 5.1 and 5.2 only at 5-Year Plan update. 
 

5.1 Mission.  State the PHA’s Mission for serving the needs of low-income, very low-income, and extremely low income families in the PHA’s 

jurisdiction for the next five years:   

 
The mission of the Housing Authority of the County of Santa Cruz is to promote access to quality affordable housing, utilize housing as a platform 

for improving quality of life, and support   inclusive, healthy and sustainable communities free from discrimination. 

 

5.2 

 

Goals and Objectives.  Identify the PHA’s quantifiable goals and objectives that will enable the PHA to serve the needs of low-income and very 

low-income, and extremely low-income families for the next five years.  Include a report on the progress the PHA has made in meeting the goals 

and objectives described in the previous 5-Year Plan. 
 

The 2010 Housing Authority 5 Year Plan established the following goals and objectives.  Below each goal and objective is a summary of the 

progress the Housing Authority has made since the previous 5 Year Plan.  Additionally, the Housing Authority proposes one new goal (improve 
agency and program management), and four new objectives (expand project based voucher program, develop new affordable housing, maintain 

high performer status, and maintain high program utilization), noted below.   

 
1. Goal: Expand the supply of assisted housing 

 

Objectives: 
 Apply for additional rental vouchers:  The Housing Authority policy has been, and continues to be, to apply for additional rental assistance 

and vouchers whenever funding is available.  Since January 2010, the Housing Authority has expanded the number of rental vouchers in 

Santa Cruz County from 4,057 to 4,411, (excluding Hollister) representing an increase of 354 vouchers (9% increase).  Additional 
vouchers include HUD-VASH (209), Tenant Protection Vouchers resulting from expiring HUD-Multifamily contracts (140), and Shelter 

Plus Care (5). 

 Expand Project Based Voucher (PBV) Program (new): The Housing Authority has had a small Project Based Voucher (PBV) Program (40 
units in 4 complexes) for many years.  In recent years, there has been increased interest among housing developers and non-profit 

organizations in expanding the PBV Program.  To respond to this interest, the Housing Authority began issuing an annual request for PBV 

proposals.  Since the 2010 5-year plan, two additional PBV proposals have been selected, for a total of 31 new PBV units expected to be 
added to the program in the coming months.  These projects include 11 units at Pippen Apartments, and 20 units at St. Stephens Senior 

Apartments.  The Housing Authority will continue to invite proposals annually, and wishes to support the development of affordable 

housing in our community where no such affordable housing currently exists, and to secure affordable housing that is at risk of losing its 
affordability status. 

 Develop New Affordable Housing (new):  In 2014, the Housing Authority purchased a property located at 415 Natural Bridges Drive.  

The Housing Authority has been working with the Board of Commissioners to issue a request for proposals for housing development 
services for this site.  The Housing Authority wishes to develop as many low-income housing units as possible using tax credit or other 

available financing. 
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Goals and Objectives, cont. 

 

2. Goal: Increase assisted housing choices 

 

Objectives: 
 Increase voucher payment standards (which represents maximum subsidy level) to the highest possible extent, based on market 

conditions:  The Housing Authority examines the rent burden of voucher holders on an annual basis to determine an appropriate payment 

standard.  The Housing Authority strives to establish payment standards that are as high as our funding can support.  While payment 
standards were reduced significantly in the past few years due to funding cuts (and due to the federal sequestration), the Housing 

Authority has increased payment standards incrementally as soon as funding has allowed, often increasing payment standards out of the 

typical annual cycle.  Additionally, the Housing Authority recently established regional payment standards, which reflect the differences 
in the cost of renting units in various parts of the County.  We expect that this will help expand housing opportunity for low-income 

families by allowing low-income families to move to more expensive areas. 

 Conduct outreach to landlords:  The Housing Authority has placed newspaper ads, sent mailings to property management companies on an 
as needed basis, and conducted landlord informational briefings to potential landlords on an ongoing basis.   

 Implement voucher homeownership program:  The Housing Authority has successfully implemented a voucher homeownership program.  

To date, 12 voucher holders have achieved homeownership through the voucher program.  Additionally, the Housing Authority 
administers first time homebuyer programs for some of the local jurisdictions.  

 Provide voucher mobility counseling:  At the time that this objective was established, the Housing Authority was receiving funding for a 

Housing Counseling program that included a rental search assistance component.  At this time, the Housing Authority receives no such 
funding, limiting our ability to provide such counseling.  However, the Housing Authority does continue to provide voucher mobility 

counseling to the extent possible, including providing a service allowing landlords to list available units, and allowing tenants to search for 

available units.  Additionally, the Housing Authority provides referrals to special needs clients who may be eligible for voucher mobility 

counseling through other programs. 

 

3. Goal: Promote self-sufficiency and asset development of families and individuals 
 

Objectives: 

 Provide or attract supportive services to improve assistance recipients employability:  The Housing Authority has applied for and received 
grants to fund Family Self Sufficiency coordinators to help support the self-sufficiency goals of program participants. 

 Provide or attract supportive services to increase independence for the elderly or families with disabilities:  The Housing Authority works 

with a variety of agencies that serve families with disabilities, particularly through our Mainstream voucher program, to increase the 
independence of persons with disabilities.  The Housing Authority has established a Housing Choice Voucher waiting list preference for 

disabled and medically vulnerable homeless persons, linking rental assistance with case management through local service providers.  The 

Housing Authority is in the process of implementing an additional Housing Choice Voucher waiting list preference for disabled persons 
transitioning from institutions.  This preference will also link rental assistance with case management from local service providers.  The 

Housing Authority has selected Project Based Voucher proposals for units that provide services for persons with disabilities, as well as 

units that are designated for (and provide services for) frail and elderly persons. 
 

4. Goal: Improve the quality of assisted housing 

 
Objectives: 

 Renovate or modernize public housing units and complexes:  The Housing Authority has used capital funds to modernize public housing 

complexes interiors and exteriors.  The interior improvements include new flooring (both carpet and vinyl as needed) new counter tops, 
new plumbing fixtures, new lighting fixtures, new window dressing, new energy efficient appliances, new paint and hardware.  The 

exterior improvement include siding repair and replacement, exterior paint, installation of new landscaping/irrigation and hardscape as 

needed, repair and replacement of failed asphalt and exterior fencing. 
 

5. Goal: Improve agency and program management (new): 

 
Objectives: 

 Maintain High Performer Status (new):  The Housing Authority has maintained our rank as a High Performer agency in both the Housing 
Choice Voucher and Public Housing programs, despite cuts in program and administrative funding. 

 Maintain high program utilization (new):  The Housing Authority has maintained high voucher lease up rates typically above 98.5%   The 

Housing Authority has maintained low vacancy rates in public housing units, with turnaround time averaging less than 20 days. 
 Increase customer satisfaction:  At the time this objective was established, HUD conducted a bi-annual survey of public housing residents.  

The Housing Authority consistently achieved high scores on this survey.  However, HUD has not conducted the survey since 2010.  The 

survey was one element in the Public Housing Assessment System (PHAS), but PHAS has since been modified and no longer includes a 
resident survey.  In lieu of the HUD resident survey, the Housing Authority will begin to solicit feedback from program participants at the 

time of annual re-examination.  In 2011, all Housing Authority employees attended a customer service training.  Additionally, the Housing 

Authority has worked to increase customer satisfaction with increased access to information (such as receiving waiting list status 

information by phone through our call center) and by streamlining administrative processes to the extent possible, including eliminating 

redundant forms and processes, placing more forms and information on our website, etc. 
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Goals and Objectives, cont. 

 

6. Goal: Ensure equal opportunity and affirmatively further fair housing 

 

Objectives: 
 Undertake affirmative measures to ensure access to assisted housing regardless of race, color, religion, national origin, sex, familial status, 

and disability:  The Housing Authority reviews data on applicants and program participants to examine which groups may be under-

represented or least likely to apply.  The demographic data available on applicants and participants show that these groups are very similar 
to the general population of income eligible residents.  The Housing Authority has reviewed the new proposed regulations regarding 

affirmatively furthering fair housing.  The Housing Authority will work with local jurisdictions to achieve compliance with the new 

regulations when they are finalized and further guidance is available.  The Housing Authority has implemented a new Housing Choice 
Voucher waiting list preference for disabled and medically vulnerable homeless persons, a group that was experiencing major barriers in 

achieving access to the voucher program due to a lack of a residence address and often to disabling conditions.  Additionally, the Housing 

Authority is in the process of implementing a new waiting list preference for disabled persons transitioning from institutions.  The 
Housing Authority is in compliance with Limited English Proficiency (LEP) requirements, contacting applicants and participants in the 

language of their choice.  All agency forms and materials are available for applicants and participants in both English and Spanish, and 

other critical documents are available in other languages upon request.   In 2012, HUD published new regulations regarding equal access 
to housing in HUD programs regardless of sexual orientation or gender identity.  All Housing Authority programs are, and have long 

been, accessible to persons regardless of sexual orientation or gender identity.  The Housing Authority maintains fair housing brochures 

and posters in public areas of Housing Authority offices and properties, and makes this information available to members of the 
community who are seeking information about their fair housing rights.  Referrals to HUD, FHEO, Legal Aid, and other advocacy 

organizations are made upon request.  Also, the Housing Authority assists program participants and members of the public in filing fair 

housing complaints as needed. 
 Undertake affirmative measures to provide a suitable living environment for families living in assisted housing, regardless of race, color, 

religion, national origin, sex, familial status and disability:  The Housing Authority administers Low Income Public Housing in a range of 

bedroom sizes from one to five bedrooms, thereby providing for a broad range of housing needs.  Minor modifications are routinely made 
to accommodate the needs of disabled tenants, and accessible units are made available to persons who require those features.  All 

individuals and families seeking housing assistance from the Housing Authority are provided an opportunity to identify their need for 

special housing needs and reasonable accommodations.     
 Implement measures to de-concentrate poverty:  The Housing Authority recently established regional payment standards, which reflect the 

differences in the cost of renting units in various parts of the County.  We expect that this will help expand housing opportunity for low-

income families and allow low-income families to move to areas of the County with lower poverty rates.  The Housing Authority is in 
compliance with HUD de-concentration requirements for public housing.  However, since the vast majority of all public housing residents 

are extremely low income families, the public housing developments have a very similar mix of incomes. 

 Implement public housing security improvements:  The Housing Authority has placed law enforcement officers as residents at public 
housing sites, and consults regularly with law enforcement agencies about additional security measures that may be needed.  Additionally, 

the Housing Authority is continually evaluating sites for safety improvements, including lighting, fencing, and graffiti abatement. 

 

6.0 

 

 

 

 

 

PHA Plan Update 

 

(a)  Identify all  PHA Plan elements that have been revised by the PHA since its last Annual Plan submission:    N/A 

 
(b)  Identify the specific location(s) where the public may obtain copies of the 5-Year and Annual PHA Plan.  For a complete list of PHA Plan 

elements, see Section 6.0 of the instructions.    Members of the public may obtain copies of the 5-Year and Annual PHA Plan on our website at 

www.hacosantacruz.org, or in the lobby of our office building at 2931 Mission Street in Santa Cruz, CA. 
 

 

7.0 

 

 

Hope VI, Mixed Finance Modernization or Development, Demolition and/or Disposition, Conversion of Public Housing, Homeownership 

Programs, and Project-based Vouchers.  Include statements related to these programs as applicable. 
 

The Housing Authority of the County of Santa Cruz issues a request for proposals for Project Based Vouchers on an annual basis.  Such proposals 

are scored and considered on a case by case basis.   
 

8.0 

 

Capital Improvements.  Please complete Parts 8.1 through 8.3, as applicable.   

 

8.1 

 

 

Capital Fund Program Annual Statement/Performance and Evaluation Report.  As part of the PHA 5-Year and Annual Plan, annually 
complete and submit the Capital Fund Program Annual Statement/Performance and Evaluation Report, form HUD-50075.1, for each current and 

open CFP grant and CFFP financing.   

 

8.2 

 

 

Capital Fund Program Five-Year Action Plan.  As part of the submission of the Annual Plan, PHAs must complete and submit the Capital Fund 
Program Five-Year Action Plan, form HUD-50075.2, and subsequent annual updates (on a rolling basis, e.g., drop current year, and add latest year 

for a five year period).  Large capital items must be included in the Five-Year Action Plan.  

 

8.3 

 

 

Capital Fund Financing Program (CFFP).   
 Check if the PHA proposes to use any portion of its Capital Fund Program (CFP)/Replacement Housing Factor (RHF) to repay debt incurred to 

finance capital improvements. 

 

 

http://www.hacosantacruz.org/
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9.0 

 

 

 

 

 

Housing Needs.  Based on information provided by the applicable Consolidated Plan, information provided by HUD, and other generally available 

data, make a reasonable effort to identify the housing needs of the low-income, very low-income, and extremely low-income families who reside in 
the jurisdiction served by the PHA, including elderly families, families with disabilities, and households of various races and ethnic groups, and 

other families who are on the public housing and Section 8 tenant-based assistance waiting lists. The identification of housing needs must address 

issues of affordability, supply, quality, accessibility, size of units, and location.  
 
Santa Cruz County is consistently ranked as one of the least affordable places to live in our nation, where less than one in five households can 

afford to purchase a median priced homei.  The high cost of housing in the County is a challenge for residents across socio-economic lines, but 

while the entire community is impacted by the cost of housing, low-income residents and residents of color are most deeply impacted, and are more 
likely to pay very high percentages of their income for housing or to “double up” by living with family and friends, often resulting in overcrowding.  

The Housing Elements and Consolidated Plans of the County Planning Department and the local jurisdictions provide a comprehensive overview of 

housing needs and resources in the community.  Each Housing Element is available for review on the jurisdictions’ websites and in the main office 
of the Housing Authority.  The following is a brief summary of housing needs based on these documents, as well as other available data sources 

such as the 2010 Census, the American Community Survey, the United Way Community Assessment Project, and other relevant sources of 

information.   
 

Demographic Profile 

The US Census reports that the Santa Cruz County population was 262,382 in April of 2010ii.  The majority of County residents (59%) are 
White/Caucasian, and one-third of residents (33%) are Hispanic/Latino, with relatively low populations of other racial groups such as Asian (4%), 

African American/Black (1%) and the remainder of residents declaring multiple or other racesiii.  Additionally, 17% of residents are seniors over the 

age of 60iv, and 9% of the total population has some kind of disability (with 32% of seniors having a disability)v. 
 

Nearly half of the population (49%) lives in the unincorporated areas of the County, with the cities of Santa Cruz and Watsonville each representing 

substantial percentages of population (23% and 19% respectively).  The remainder of the population is split somewhat evenly between the cities of 
Scotts Valley and Capitolavi.  About one-third (31%) of all households include minor children and 23% of households include seniorsvii. 

 

Affordability 
Measures of self-sufficiency, documented in the Community Assessment Project, show large increases in cost of living, with an approximately 30% 

increase in housing costs between 2003 and 2011viii.  In order to be financially self-sufficient, a single adult would need to earn over $32,000, and a 

single adult with two children would need an income over $53,000 based on 2011 dataix.  Over a quarter (28%) of households are believed to be 
living below these self-sufficiency standards, with significant differences for some sub-populations.  For example, 47% of Hispanic/Latino 

households are living below self-sufficiency standards, and 57% of households with a single female head of household and minor children are also 

living below self-sufficiency standardsx.  This matches very closely with poverty data provided by the 2012 American Community Survey, which 
shows that 27% of the County population is living below 185% of the federal poverty level (which closely matches 50% of median family income 

and HUD’s definition of a very-low income household)xi.  Therefore, this 27% of the County population, or nearly 70,000 individuals, would be 

income eligible for public housing or voucher assistance. The percentage of County residents living far below local self-sufficiency standards 
(under the federal poverty level) has also increased in recent years, with 14% of children living in poverty and 7.5% of seniors living in povertyxii. 

 

Rents in Santa Cruz County are increasing.  HUD’s published average (50th percentile) rents have increased up to 16% in the past five years, 
depending on unit size, with 2 bedroom rents showing the greatest increasesxiii.  This data, which was published in 2013 based on the prior 5 year 

period, does not reflect the most current trends, which seem to indicate that rents continue to increase at an accelerated pace.  As a result of 

increasing housing costs and stagnant wages, a greater number of households are paying rents that are not affordable to them (that exceed 30% of 

their income).  The Community Assessment Project shows that as of 2013, 47% of households were paying more than 30% of their income for rent, 

with 28% of households paying more than half of their income for housing.  Hispanic/Latino households pay an even greater share of income for 

housing, with 67% paying more than 30% of their incomesxiv. 
 

Lower income families had the most pronounced housing needs identified in the community survey.  Income of residents was inversely related to 

the perception of neighborhood safety, with only 56% of lower income respondents (those earning less than $35,000 a year) indicating that they feel 
safe in their neighborhood, as compared to 66% of higher income families (those earning $65,500 or more per year).  Four percent of lower income 

families said that they don’t feel “at all safe” in their neighborhood.  This could be a reflection of lower income families having fewer options about 
where they can afford to live, and being forced into areas that are less desirablexv.   

 

Lower income families were less likely to report that they have opportunities to work in the area that they live than higher income families (60% vs. 
69%).  Finally, lower income families were much more likely to be paying a higher percentage of their income on housing, with 17% of lower 

income families paying over 75% of their income on housing costs, as opposed to less than 2% of higher income families paying that proportion of 

income.  Fifteen percent of lower income households reported having to go without basic needs such as food in the past 12 months as a result of 
high costs of housing, and 4% of this group had been homeless within the past yearxvi. 

 

Homelessness has also been on the rise in Santa Cruz County, with roughly 3,500 persons experiencing homelessness at a given point in time in 
January 2013, up from roughly 2,800 people in 2011.  Nearly 1,000 of the homeless persons counted were “chronically homeless” meaning that 

they had been homeless for a year or longer, or had at least 4 episodes of homelessness in the last 3 years.  Eighty-two percent of homeless persons 

counted were unsheltered.  Additionally, 395 veterans were among the County’s homeless population at the time of the most recent homeless 
censusxvii. 

 

 

 
 

 

 
 

 



 

______________________________________________________________________________ 

                                                                                                        Page 5 of 2                                                      form HUD-50075 (4/2008) 

 

 

Housing Needs, cont. 

 

Housing Supply, Quality and Type 

The majority of housing units (over 60%) in Santa Cruz County are single family homesxviii.  The US Census reports that the County has 94,355 

occupied housing units, with only 42.5% of those (40,126 units) available for rentersxix.  This information demonstrates that households on our 
Housing Choice Voucher program account for more than 10% of all rentals in the County.  Nearly half of the County’s housing units (47%) were 

built before 1970, and therefore are more than 44 years oldxx.  Age of the housing stock is a proxy of quality, and often older units have not been 

well maintained and are more likely to have issues associated with deferred maintenance.   
 

Most renter occupied units (86%) have between 1-3 bedrooms, with only 7% of the rental housing stock for studio or SRO units, and another 7% of 

renter occupied units have 4 or more bedroomsxxi.  This makes it difficult for extremely low-income single person households to find small units 
(studio and SRO’s) that they can afford, and also makes it challenging for large families to find a suitable rental that is large enough to avoid 

overcrowding.  While there is no data measuring the number of wheelchair accessible units, or units with other accessibility features in the County, 

anecdotal evidence suggests that such units are scarce, and disabled persons have difficulty finding units that meet their needs. 
   

In summary, many Santa Cruz County residents struggle with a lack of affordable housing, with lower income and Hispanic/Latino families 

experiencing the greatest level of need. 
 

_____________________________________________________________ 

I. California Association of Realtors, Housing Affordability Index, Q2 2014. 
II. U.S. Census Bureau, 2010 Census, Demographic Profile DP1 

III. Santa Cruz County Community Assessment Project, Demographic Profile, 2013. 

IV. U.S. Census Bureau, 2010 Census, Demographic Profile DP1 

V. U.S. Census Bureau, 2010-2012 American Community Survey, Disability Characteristics S1810. 

VI. Santa Cruz County Community Assessment Project, Demographic Profile, 2013. 

VII. U.S. Census Bureau, 2010 Census, Demographic Profile DP1. 
VIII. Santa Cruz County Community Assessment Project, Self-Sufficiency Income Standards, 2013. 

IX. Santa Cruz County Community Assessment Project, Self-Sufficiency Income Standards, 2013. 

X. Santa Cruz County Community Assessment Project, Self-Sufficiency Income Standards, 2013. 
XI. U.S. Census Bureau, 2012 American Community Survey, Poverty Status S1701; U.S. Department of Health and Human Services, 2014 

Poverty Guidelines. 

XII. U.S. Census Bureau, 2012 American Community Survey, Poverty Status S1701.  
XIII. U.S. Department of Housing and Urban Development, 50th Percentile Rents, 2013. 

XIV. Santa Cruz County Community Assessment Project, Economy, 2013. 

XV. Santa Cruz County Community Assessment Project, Economy, 2013. 
XVI. Santa Cruz County Community Assessment Project, Economy, 2013. 

XVII. Applied Survey Research, Homeless Census and Needs Assessment, 2013. 

XVIII. County of Santa Cruz General Plan, Housing Element, 2010. 
XIX. U.S. Census Bureau, 2010 Census, Demographic Profile DP1 

XX. U.S. Census Bureau, 2008-2012 American Community Survey, Selected Housing Characteristics DP04 

XXI. U.S. Census Bureau, 2008-2012 American Community Survey, Physical Housing Characteristics S2504. 
 

9.1  

 

 

 

 

Strategy for Addressing Housing Needs.  Provide a brief description of the PHA’s strategy for addressing the housing needs of families in the 
jurisdiction and on the waiting list in the upcoming year.  Note:  Small, Section 8 only, and High Performing PHAs complete only for Annual 

Plan submission with the 5-Year Plan. 

 

The Housing Authority of the County of Santa Cruz offers assistance to a limited number of families at the top of the waiting list.  Since new 

vouchers are provided to the Housing Authority infrequently, assistance may only be offered to new families as existing program participants leave 

the program.  Further, some of the information on the waiting list is no longer current.  Some families on the waiting list may no longer need 
assistance, and other families who do need assistance are unable to get onto the waiting list while it is closed.   

 

Access to Housing Authority waiting lists, ultimately, is access to Housing Authority programs.  Therefore, the Housing Authority can improve 
access to our programs, and improve the way we serve our community, by improving access to our waiting lists. To this end, the Housing Authority 

plans to conduct a mass mailing, contacting all current waiting list applicants, confirming continued interest in our programs, and collecting any 

additional information that may be needed to determine potential eligibility for special programs.  Additionally, the Housing Authority wishes to 
establish an online web-based applicant portal, where waiting list applicants can log in to view their placement on the waiting list and update their 

contact information.  Such a portal will have the impact of assisting existing applicants in understanding their waiting list status, preventing 

applicants from being inadvertently cancelled from the waiting list, and allowing cancelled applicants to request reinstatement to the waiting list.  
Finally, the Housing Authority has been researching other options for waiting list management, and looking for best practices from other agencies.  

Many agencies keep a continually open interest list, and use this interest list to conduct a lottery to randomly select applicants as vouchers become 

available.  There has also been interest in the potential development of regional waiting lists that serve multiple counties.  The Housing Authority is 
interested in exploring new models of waiting list administration, with the goal of identifying which practices achieve the greatest level of access 

for low-income families. 

 
In addition to providing housing assistance to families that reach the top of the waiting list, the Housing Authority maintains close working 

relationships with other service providers throughout the County.  The Housing Authority is an active participant in the Countywide Homeless 

Continuum of Care and the Strategic Plan to End Homelessness, provides referrals to other organizations when appropriate, and supports efforts to 
expand affordable housing programs and housing stock in our County. 
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10.0 

 

 

 

 

 

 

Additional Information.  Describe the following, as well as any additional information HUD has requested.   

 
(a)  Progress in Meeting Mission and Goals.  Provide a brief statement of the PHA’s progress in meeting the mission and goals described in the 5-  

      Year Plan.  

 
 See item 5.2 (Goals and Objectives), above. 

 

 
(b)  Significant Amendment and Substantial Deviation/Modification.  Provide the PHA’s definition of “significant amendment” and “substantial  

      deviation/modification” 

 
 

Significant Amendment – The Housing Authority defines significant amendment as any change in policy which significantly and substantially 

alters the Authority's stated mission and the persons the Authority serves. This would include admissions preferences, demolition or disposition 
activities and conversion programs.  Discretionary or administrative amendments consonant with the Authority's stated overall mission and 

basic objectives will not be considered significant amendments. 

 
Substantial Deviation / Modification –The Housing Authority defines substantial deviation/modification as any change in policy which 

significantly and substantially alters the Authority's stated mission and the persons the Authority serves. This would include admissions 

preferences, demolition or disposition activities and conversion programs.  Discretionary or administrative amendments consonant with the 
Authority's stated overall mission and basic objectives will not be considered substantial deviations or modifications. 

 

 

 

11.0 

 

 
 

 

 

Required Submission for HUD Field Office Review.   In addition to the PHA Plan template (HUD-50075), PHAs must submit the following 

documents.  Items (a) through (g) may be submitted with signature by mail or electronically with scanned signatures, but electronic submission is 

encouraged.  Items (h) through (i) must be attached electronically with the PHA Plan.  Note:  Faxed copies of these documents will not be accepted 
by the Field Office. 

 

(a)  Form HUD-50077, PHA Certifications of Compliance with the PHA Plans and Related Regulations (which includes all  certifications relating 
to Civil Rights) 

(b)  Form HUD-50070, Certification for a Drug-Free Workplace (PHAs receiving CFP grants only) 

(c)  Form HUD-50071, Certification of Payments to Influence Federal Transactions (PHAs receiving CFP grants only) 
(d)  Form SF-LLL, Disclosure of Lobbying Activities (PHAs receiving CFP grants only) 

(e)  Form SF-LLL-A, Disclosure of Lobbying Activities Continuation Sheet (PHAs receiving CFP grants only) 

(f)  Resident Advisory Board (RAB) comments.  Comments received from the RAB must be submitted by the PHA as an attachment to the PHA 
Plan.  PHAs must also include a narrative describing their analysis of the recommendations and the decisions made on these recommendations. 

(g)  Challenged Elements 

(h)  Form HUD-50075.1, Capital Fund Program Annual Statement/Performance and Evaluation Report (PHAs receiving CFP grants only) 
(i)  Form HUD-50075.2, Capital Fund Program Five-Year Action Plan (PHAs receiving CFP grants only) 

  

 
 


